
What to Expect From Your Small Area Plan:

• A plan that addresses the unique issues facing your village.

• A plan that identifies your village’s priorities.
• A plan that contains well-described elements/activities that can be 

implemented by County agencies and private sector entities-
including cost estimates, responsible parties, and timelines.

• A plan that provides guidelines about the appearance of 
improvements that your village selects … if any.

• Identification of “catalytic” opportunities.
➢ These can include zoning changes, public investments, including 

infrastructure improvements, private initiatives 

The following slides are conceptual examples. 

NONE OF THEM ARE APPLICABLE TO YOUR VILLAGE! : )



Road Improvements –Waterford 

Specific, actionable  
recommendations to address 
problems identified by 
community residents.

For example: 
• Traffic calming
• Parking issues
• Pedestrian and multi-modal 

access/protection
• Storm water management
• Undergrounding utilities
• Viewshed preservation 

and/or enhancement
• Village beautification



Road Guidelines – Sandy Springs MD



Traffic calming – Ferrum Village



Rural Housing Plan - Somerset England



Housing Particulars - Union Hall Village Plan 



Name Chapter Number
Recommendation 

Type

Cost 

Estimate

Realization 

Timeframe

Eastern Avenue Construction 

(including Lickinghole Creek 

Stream Crossing)
Transportation 1C Capital $$$$$ 5 years

Crozet Connector Trail Upgrade 

and Extension Conservation 2A Capital $$

1 year 
(and ongoing 
maintenance)

Western Park (Phase 1) Conservation 1A Capital $$ 2 -3 years

Downtown Neighborhoods 

Architectural and Cultural 

Resources Study
Land Use 2A Planning

Phase 1: $
Phase 2: $

Phase 1: 1 year
Phase 2: 1-2 

years

Three Notch’D Road 

Shared-Use Path (Phase 1)
Transportation 2D Capital $$ - $$$ 4 years

Three Notched Trail Feasibility 

Study
Conservation 3B Planning $ 1 year

Priority Sidewalk Connections Transportation 2A Capital

1. $$$ 2. $$
3. $$$
4. $$$
5. $$

3 - 4 years per 
project

Downtown High Street 

Improvements
Transportation 4A Capital $$ 3 years

Park Road Corridor Design Transportation 1F Planning $ 1 year

Crozet Avenue Shared-Use Path 

Feasibility Study
Transportation 2B Planning $ 1 year

Naturally Occurring Affordable 

Housing Survey & 

Recommendations
Land Use 3A Planning $ 1 year

Affordable/Workforce Housing

Priority Review Process Land Use 3C Policy $ 1 year

Afton Express Stop Transportation 3C Capital $ 1 year

Catalyst Projects

Project Timing
The Catalyst and Future Project tables also include 
an estimated Realization Timeframe. Realization

Timeframe refers to the amount of time that it will take 

for a project to be completed, from start to finish, when 
everything is in place for the project, such as funding 
and land acquisition. Funding and realization timelines 
for identified transportation projects are estimates 
based on current State and Federal Transportation 
funding programs. When outside funding sources are 
needed (especially for the higher cost projects), timelines 
are determined by State and Federal processes. Delays 
are also possible if the County is not able to secure 
funding for identified projects, which is not uncommon 
due to the competitive nature of these programs.

Cost Estimates
Cost estimates are general ranges and do not consider 

outside funding sources (such as state funds, federal 
funds, grants, etc.) that may reduce the project’s cost to 
the County.

$: <$500,000
$$: $500,000 - $3,000,000
$$$: $3,000,000 - $8,000,000
$$$$: $8,000,000 - $12,000,000
$$$$$: >$12,000,000
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Implementation Strategies -
Crozet



Location of Catalyst Projects
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Implementation Cost 
Estimate - Waterford
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